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Application for Tender 

DATE: 		3rd September 2026
TO:		Interested Suppliers
CONTACT: 	Chloe Lawrence – chloe@teesriverstrust.org 
SUBJECT: 	Tender Opportunity: Training Provider - This is to deliver City and Guilds (NPTC) PA1 and PA6 AW OR LANTRA equivalent and/or refresher training.

Background 
The Tees Catchment is home to a diverse and rich natural and historic heritage, with a range of designated sites including Sites of Special Scientific Interest (SSSI), Areas of Outstanding Natural Beauty (AONB), Local Nature Reserves (LNR), and National Nature Reserves (NNR). These precious habitats provide refuge for iconic species and play a vital role in the wider ecosystem, yet many are increasingly threatened by the spread of invasive species.

The Tees Rivers Trust is a dedicated charitable organisation working to protect, restore, and enhance the natural environments of the Tees Catchment. Flowing from Cross Fell to the North Sea, the Tees and its tributaries weave through landscapes rich in wildlife, heritage, and community. Our work spans the entire catchment, delivering research, education, awareness-raising, and practical habitat improvements to ensure these vital river corridors thrive for both nature and people.

This project takes a catchment-wide approach to addressing INNS, combining intelligence gathering, community engagement, habitat restoration, and practical intervention. By understanding the extent of INNS across the catchment and prioritising key areas for action, the project will not only protect biodiversity and improve habitat quality but also empower communities to play an active role in safeguarding their local environment.

Supported by the National Lottery Heritage Fund, this initiative will deliver vital conservation work alongside education and volunteering opportunities, leaving a legacy for both people and wildlife across the Tees Catchment

Statement of Requirement
Tees Rivers Trust invites tenders from qualified and experienced training providers to deliver accredited herbicide application training for volunteers and staff involved in Invasive Non-Native Species (INNS) management across the Tees Catchment. This training will contribute to the Trust’s ongoing catchment-wide INNS control programme, which supports the removal of invasive plant species that threaten biodiversity by forming monocultures in riparian and terrestrial environments.

The purpose of this commission is to ensure up to 50 individuals receive comprehensive, accredited chemical application training — including assessment and certification — between 2026 and 2031. This will enable trainees to safely and legally conduct herbicide treatments in accordance with current environmental and regulatory best practices.

The training must meet the standards of City & Guilds NPTC or LANTRA accreditation and include both classroom and practical components, with assessment and certification provided.

Providers will be expected to work flexibly with the Trust to schedule training around volunteer and operational availability. In some cases, the Trust may provide a suitable training site. Where this is not feasible, the provider will be responsible for integrating candidates into open courses at alternate locations.

Training Specifications
The training provider must be able to deliver the following accredited qualifications:
· PA1: Safe use and storage of pesticides (City & Guilds or LANTRA equivalent)
· PA6: Safe application of pesticides using a handheld applicator (City & Guilds or LANTRA equivalent)
· PA6AW: Application of pesticides near or over water (City & Guilds or LANTRA equivalent)
· PA6INJ: Application via stem injection into appropriate plant species (City & Guilds or LANTRA equivalent)



Delivery and Timing Requirements:
· Training to be delivered between September and March each year.
· Trainee numbers and timing are subject to change based on volunteer availability. The Trust reserves the right to amend delivery timelines and candidate allocation accordingly.
Assessment & Certification:
· Providers must organise and/or deliver all necessary assessments
· Pricing must be inclusive of registration, tuition, assessment, and certification
· Candidates will be considered qualified only upon completion of training and successful assessment
Delivery Locations:
· Where five or more trainees are available, training should take place at a site provided by Tees Rivers Trust within the Tees Catchment
· Where fewer than five trainees are available, the provider should integrate them into existing open courses at their own designated locations, within a reasonable distance of the catchment

Liability for Non-completion:
· In the event a candidate does not complete the training or does not pass the assessment, the provider will have fulfilled their obligation. Any re-training or re-assessment costs will be borne by the Trust.

Additional Training Opportunities
While the core requirement of this contract is the delivery of accredited herbicide application training (PA1, PA6, PA6AW, and PA6INJ), Tees Rivers Trust is also interested in exploring further training opportunities as part of its broader capacity-building objectives for volunteers and staff across the Tees Catchment.
The appointed provider is encouraged to outline any additional training services they are able to offer, which may be procured separately during the lifetime of the project (June 2026–June 2030), subject to demand and funding availability. 

These may include but are not limited to:
· LANTRA Invasive Species Awareness 
· Brushcutter/strimmer use and maintenance
· Chainsaw training (maintenance and cross-cutting)
· Outdoor first aid and safety awareness
· Manual handling, tool safety, or risk assessment training
· Other environment- or conservation-focused training relevant to INNS control or volunteer health and safety
· Business set up/management training. 

While these opportunities fall outside the scope of the main herbicide training requirement, the ability to deliver them may be considered favourably in the assessment of added value and contractor flexibility. Providers are welcome to include information on availability, indicative costs, and capacity to deliver such supplementary training.

Professional Standards & Compliance
· The contractor must hold comprehensive professional indemnity insurance up to £10m.
· The contractor is responsible for providing and maintaining their own equipment, such as computers and software, ensuring it remains in good working order for the duration of the project. 
· The Trust will not be liable for any faults, failures, or delays arising from equipment issues on the contractor’s side. 
· Additionally, the contractor must ensure that appropriate cybersecurity measures are in place to protect any data handled as part of the project. This includes using up-to-date antivirus software, secure storage for sensitive information, and compliance with relevant data protection regulations. 
· If CHAS accredited, the contractor must send through certificate or details of accreditation. If not accredited, contractor must complete and return Tees Rivers Trust ‘Contractors Competence Questionnaire’.
Conduct & Representation
· As a representative of the Tees Rivers Trust, the contractor should maintain a professional and friendly approach when engaging with stakeholders, landowners, and the public.
· The contractor must act in a way that upholds the reputation of the Trust, ensuring that their conduct does not jeopardise the organisation’s standing within the sector.

Timetable

The deadline for completion of this contract will be March 2031. All required training must be completed by this date. Failure to meet this deadline will result in the withholding of any remaining funds from the final payment.
Tender Submission
Contractors are invited to submit a quotation for undertaking this contract. Demonstrating individual cost per PA1, PA6AW and other training as mentioned above over the course of the 5 year project. 
Submissions should provide clear evidence of their knowledge, experience and suitability to carry out the requirements of this contract.

Submission Deadline: Friday 2nd October 2026





























Contractor Submission and requirements
Please provide the following information about your organisation.

ORGANISATION PROFILE NOTE This section is required for information purposes only

Business name (or Consortium Name):

Registered or trading name if different:

Type of organisation (e.g. private limited company, partnership, sole trader):

Registered address:

Correspondence address if different from the above:

Address from which the Contract will be provided if different from the above:

Name of ultimate holding/parent company or subsidiary companies including addresses and an explanation of group structure and internal relationships:

Company Registration Number of ultimate holding/parent company or subsidiary companies:


ORGANISATION PROFILE
Indication of the principal areas of business activity of your organisation:
a. Contact name:
b. Contact's position:
c. Contact's telephone number:
d. Contact's fax number:
e. Contact’s email address:
f. Company/ies registration number(s):
g. Place of registration:
h. Year established:
i. VAT number:
Method Statement
A written response to the work outlined above is required which must cover the following elements:
· Set out your team’s experience and demonstrate competency in the relevant area of training ass set out in this tender
· The contractor must set out a method statement of how they would undertake the work in the brief provided
· Demonstrate knowledge of the issues/constraints relating to the use of herbicides at the edge of and within the water environment.






EVALUATION AND AWARD CRITERIA
Introduction
The contract will be awarded to the bidder that offers a robust delivery option to this project, having regard to the following criteria.
Evaluation Criteria
Submissions will be evaluated against the criteria detailed below:
	High Level Criteria
	Sub-level Criteria
	Points

	Price
	Value for Money
	20

	Quality
	Relevant expertise and knowledge
	40

	
	Approach to undertaking outlined work in given timescales
	30

	
	Ability to provide additional/alternative training opportunities
	10

	
	TOTALS
	100










NON-COLLUSIVE TENDERING CERTIFICATE

In recognition of the principle that the essence of tendering is that the client shall receive bona fide competitive tenders from all those tendering 

WE CERTIFY THAT:

1.	The tender submitted herewith is a bona fide tender intended to be competitive.

2.	We have not fixed or adjusted the amount of the tender under or in accordance with any agreement or arrangement with any other person.

3.	We have not done and we undertake that we will not do at any time before the hour specified for the return of the tender any of the following acts:

	(a)	communicate to a person other than the person calling for this tender the amount or approximate amount of the proposed tender (except where the disclosure, in confidence, of the approximate amount of the tender was essential to obtain insurance premium quotations required for the preparation of the tender);

	(b)	enter into any agreement with any other person that he shall refrain from tendering or as to the amount of any tender to be submitted and;

	(c)	offer to pay or give or agree to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender any act or thing of the sort described above.

In this certificate:

1.	'Person' includes any person and any body or association corporate or incorporate.

2.	'Any agreement or arrangement' includes any transaction of the sort described above, formal or informal and whether legally binding or not.


DATED this			day of 			20XX



SIGNED

duly authorised to sign for and on behalf of


	
ENVIRONMENTAL ISSUES

The Tees Rivers Trust have a good record on enhancing and improving the environment.  Our environmental policy identifies the benefits of green purchasing and it seeks to avoid buying products which endanger health or harm the environment.

The Tees Rivers Trust is interested in businesses with a commitment to the environment.  Consequently, companies are requested to enclose a copy of their Environmental Policy as part of their tender submission, if available.

EQUAL OPPORTUNITIES STATEMENT         

This organisation is committed to creating, maintaining and promoting a working environment where everyone has the opportunity to receive quality services. 

People should not be discriminated against in the employment relationship or in the way goods and services are provided and we are committed to promoting a just society, that gives everyone an equal chance to learn, work and live free from discrimination and prejudice.

To ensure this commitment is put into practice, we seek to adopt policies and practices, which remove any barriers to equality of opportunity, and to eliminate both unfair and unlawful discrimination and thus promote inclusion.

In the spirit of partnership we commend our principles to contractors who provide services on our behalf.  Our aim is to ensure that all organisations and individuals working on behalf of The Tees Rivers Trust are conversant with legislative requirements and subscribe to equal opportunity values and policies. 















For Information Only – Sample agreement to be implemented between Tees Rivers Trust and the successful tenderer.
												

A G R E E M E N T
A P P O I N T M E N T   O F   C O N S U L T A N T
												



TENDER FOR A CONSULTANT TO ……………………..


THIS AGREEMENT is made on the                day of    			20XX


BETWEEN

1. The Tees Rivers Trust and

2.	      (name)            of            (business name)                    ("the Contractor")



1.       RECITALS

1.1	This Agreement is for the provision by the Contractor of the project described in the Specification.
1.2	The Contractor agrees to deliver the project in accordance with the requirements contained in the Specification and the terms and conditions of this Agreement 

2.       DEFINITIONS

The following terms shall have the following meanings:
2.1	"Commencement Date"	:	 
2.2	"Completion Date"	:	  
2.3	"Fee"			: the payments specified in Clause 6 

2.4	"Service"		: those services to be undertaken by the Contractor outlined in 				  the Specification
2.5    “Contract”		: this agreement



APPOINTMENT

3.1	The Tees Rivers Trust engages the Contractor to provide the Services during the Contract in consideration of the Fee.
The Nominated Representative for the Contractor shall be ………………………………. 
The Nominated Representative for The Tees Rivers Trust shall be………………………..   or such other person as may from time to time be nominated in his/her place. 

THE CONTRACTOR’S OBLIGATIONS

To provide the Service to The Tees Rivers Trust to the specification and requirements.
To provide the Service with due skill, care and diligence and to the satisfaction of The Tees Rivers Trust’s Nominated Representative.
To comply with any reasonable directions of The Tees Rivers Trust’s Nominated Representative.
To abide by the terms and conditions of this Agreement

5.	VARIATION IN CONTRACT TIME

Where either party identifies the period of this Agreement requires to be extended beyond the Completion Date for whatever reason it shall notify the other party.  Terms for any extension of the Contract period shall be discussed and agreed between the parties prior to their being undertaken by the Contractor
Any changes or variations to the manner in which the Service is to be provided or to the content of the Service shall be binding only if mutually agreed in writing by the Tees Rivers Trust and the Contractor

6.       FEE 

6.1   The fee for the service provided shall be paid by staged payments on the production of an invoice detailing the deliverables provided.
6.2	The Contractor shall request payment by submitting an invoice detailing the amount, Company Number, VAT Registration Number and providing bank details to enable payment by BACS transfer. Payment shall be made within 28 days of the receipt of the invoice.
6.3	All invoices submitted by the Contractor shall be supported by receipts, invoices and any other evidence of expenditure required to verify the expenditure claimed (where appropriate).






CONFIDENTIALITY

7.1	All documents including Contract Documents provided, and information which the Contractor may acquire during the course of and as a consequence of providing the Service, are confidential to The Tees Rivers Trust and shall not be disclosed, disposed of or used for any purpose without the written consent of the Authorised Officer first having been obtained unless they are part of a funding application where evidence may be required that the process was fairly administered.
Copyright in all documents including the Contract Documents provided by The Tees Rivers Trust shall at all times rest within the organisation. 
The Contractor shall indemnify and keep indemnified Tees Rivers Trust against all actions, claims, demands, proceedings, damages, costs, charges and expenses whatsoever arising in respect of any breach by the Contractor of this Condition

INDEMNITY
8.1	The Contractor shall indemnify and keep indemnified The Tees Rivers Trust from and against all loss, damage or liability suffered (including legal fees and costs) or incurred by The Tees Rivers Trust arising from any breach of this Agreement by the Contractor including:-
8.1.1	any negligent act, omission or default of the Contractor, its agents contractors or employees;
breaches in respect of any matter arising from the provision of the Service resulting in any successful claim by any third party.
(EXCEPT to the extent that such loss, damage or claims is caused by any negligent act or omission on the part of The Tees Rivers Trust
8.2	The Contractor shall take out and maintain at its own cost a comprehensive policy of insurance to cover its liability in respect of any act or default for which it may become liable to indemnify The Tees Rivers Trust under the terms of this Agreement.

9.	TERMINATION
This agreement will be deemed terminated if:
9.1	In the opinion of The Tees Rivers Trust the Contractor is not performing the Service to a reasonable standard;
9.2	There is failure on the part of the Contractor to observe any obligations under this Agreement:
Then in such circumstances The Tees Rivers Trust may, but not unreasonably or vexatiously, without prejudice to any accrued rights or remedies under this Agreement, terminate the Contractor’s employment under this Agreement by notice in writing having immediate effect.
9.3	The Contractor may terminate this Agreement in default of payment of any fee within 28 days of the due date of the invoice.

LIABILITY ON EARLY TERMINATION

10.1	If this Agreement is terminated in accordance with Clause 9 or for any other reason before completion of the Service The Tees Rivers Trust shall only be liable to reimburse the proportionate part of the fee and expenses incurred by the Contractor before the date of termination.  This provision is without prejudice to any rights that may have accrued to The Tees Rivers Trust under this Agreement before termination.


11.	DELIVERY OF DOCUMENTS ON TERMINATION

The contractor shall upon the termination of its employment or on the Completion Date (whichever first occurs) immediately deliver up all correspondence, documents, specifications or papers belonging to xxx which may be in its possession or under its control.

	STATUS OF CONTRACTOR
12.1	The Contractor shall be an independent contractor and not servant of this organisation.
12.2	The Contractor shall not be subject to directions from The Tees Rivers Trust as to the manner in which he shall perform the Service.

Nothing in this Agreement shall render this organisation liable in respect of any liability incurred by the Contractor to any other person in conflict of its authority under this Agreement.

VAT

All sums payable under this Agreement unless otherwise stated are inclusive of VAT and other duties or taxes. The amount of any VAT should be shown clearly on any tenders and subsequent invoices.  

OWNERSHIP

The ownership of any materials generated by the Contractor, or any intellectual property rights created, in the provision of the Service shall belong to The Tees Rivers Trust

HEALTH AND SAFETY

The Contractor shall at all times comply with the requirements of the Health and Safety at Work Act 1974 and of any other Acts, Regulations, Orders, Rules of Law or EU Directions pertaining to health and safety.

PUBLICITY

16.1	The Contractor shall not publicise the existence or the contents of this Agreement and shall not use the name of The Tees Rivers Trust in any publicity releases or advertising without the prior approval in writing of the Nominated Representative.

17.       RECOVERY OF SUMS DUE 

17.1    Where any sum of money shall be recoverable under this Agreement from or payable by the Contractor to The Tees Rivers Trust it may be deducted from any sum or sums then due or payable or which at any time thereafter may become due or payable to the Contractor under this Agreement or any other agreement with xxx.

18        STATUTORY REQUIREMENTS

18.1	The Contractor shall comply with all statutory and other provisions to be observed and performed in connection with the Service and shall indemnify The Tees Rivers Trust against all actions, claims, demands, proceedings, damages, charges and expenses whatsoever in respect of any breach by the Contractor of this Condition 18.

19.	DISPUTES

19.1	The Tees Rivers Trust and the Contractor shall use their best endeavours to resolve any dispute arising out of this Contract by agreement.

19.2	To resolve a dispute either party shall use the following procedure:

19.2.1	request a meeting between the respective Nominated Representatives such meeting to be held within five working days of the dispute occurring or such other period as shall be agreed between the parties;
19.2.2	should the dispute remain unresolved following the meeting referred to in Condition 19.2.1 above then a meeting shall be requested between senior representatives of each of the parties such meeting to be held within five working days of the request or such other period as shall be agreed between the parties;
19.2.3	should the dispute still remain unresolved following the meeting referred to in Condition 19.2.2 above then subject to the agreement of the parties the dispute may be referred to an independent mediator acceptable to the parties as soon as is reasonably practicable for resolution;
19.2.4	should the dispute still remain unresolved following mediation either party may agree to refer the dispute to an independent arbitrator acceptable to both parties;

19.3	The use of this procedure shall not prejudice the other rights and remedies of the parties under this Contract.

CORRUPT GIFTS

20.1	Without prejudice to the provisions of Clause 9 if it shall be established the Contractor shall have directly or indirectly canvassed or solicited any member, officer, employee or agent of the Tees Rivers Trust at any time in connection with this Contract or any other contract or proposed contract for the provision of the Service or shall have directly or indirectly obtained or attempted to obtain information from any such member, officer, employee or agent concerning this Contract or any other contract or proposed contract for the provision of the Service; or shall have offered or given or agreed to give to any person any gift or inducement in relation to the obtaining or performance of this Contract or any other contract with us or if any of the like acts shall have been done by any person employed by the Contractor or acting on his behalf (whether with or without the knowledge of the Contractor) or where the Contractor or any persons employed by him or acting on his behalf shall have committed any offence under the Prevention of Corruption Acts 1889 to 1916 “or shall have given any fee or reward the receipt of which is an offence under sub-section (2) of Section 117 of the Local Government Act 1972”
then The Tees Rivers Trust may terminate the Contractor’s employment under the Contract by notice in writing having immediate effect.

21.	ASSIGNMENT AND SUB-CONTRACTING

21.1	The Contractor shall not assign nor purport to assign the performance of the Service or any part thereof without previously gaining our written consent. 
21.2	Where the Contractor assigns or sub-contracts the whole or any part of the Service it shall remain accountable to us for the full and proper delivery of the Service.

22.	WHOLE AGREEMENT

22.1	This Agreement contains the whole agreement between The Tees Rivers Trust and the Contractor and no amendment shall be binding unless made in writing and signed by or on behalf of both parties.

23.	WAIVER

23.1	The failure by either party to enforce at any time for any period any one or more of the terms and conditions of this Agreement shall not be a waiver of it or them or of any right at any time subsequently to enforce all terms and conditions of this Agreement.

24	PROPER LAW AND JURISDICTION

24.1	This Agreement shall be governed by English law in every particular including formation and interpretation and shall be deemed to have been made in England.

25.  NOTICES

25.1 	Any Notice to be served or given under this Agreement shall be sent or given by   prepaid recorded delivery or registered post to the address of the relevant party shown at the head of this Agreement or by facsimile transmission or by telex and shall be deemed to have been received by the addressee within 48 hours of posting or within 24 hours if sent by any other of the means outlined herein.

26.      FREEDOM OF INFORMATION ACT

26.1	It is hereby declared that under the terms of Freedom of Information Act 2000 (“the   Act”), The Tees Rivers Trust may have to disclose information about this Contract should there be requests for information, as defined in the Act, regarding the terms of this Contract

AS WITNESS of which this Agreement has been duly executed as a Deed by the parties the day and year first above written.


SIGNED AS A DEED by 				)
							)
for and on behalf of					)
THE TEES RIVERS TRUST                                     ........................................................
in the presence of:-
						 Designation...............................................

Witness Name..............................................................................................................

Witness Signature.........................................................................................................


SIGNED AS A DEED by 				)
							)
for and on behalf of					)
							)........................................................
in the presence of:-
						Designation.................................................

Witness Name...............................................................................................................

Witness Signature..........................................................................................................





The Tees Rivers Trust is a Registered Charity no.1128953 and a company limited by guarantee no. 6832672.
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